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SolvingX is redefining operational efficiency for enterprise organizations.
Backed by deep industry expertise and strategic partnerships with
leading global suppliers and cutting-edge technologies, we deliver
guaranteed, measurable cost savings — starting at 15%-+.

Where and How Will SolvingX Deliver Savings?

1. Smart Al Technologies That Expose Hidden Costs

— and Unlock Hidden Value . Sitelink

We transform facilities management through a suite of innovative platforms—including
SpendWise and FacilX (developed in-house)—as well as integrated solutions from partners
like ServiceChannel, Johnson Controls, and Sitelink (BIM Digital Twins). We're also

leveraging a new Al-powered tool from our manufacturing partner to push the boundaries / N
of operational intelligence. (
Johnson

By combining advanced Al with emerging technologies, these solutions monitor equipment

health in real time, detect anomalies such as unusual noise patterns, and identify root-cause COﬂtI'OlS
mechanical issues—often before failures occur. They also analyze spending behavior and

energy usage to reveal inefficiencies and surface cost-saving opportunities.

The result: fewer unplanned repairs, improved asset uptime, and extended lifecycle value. > S . Ch I@
With real-time insights into operations, costs, and risk, these platforms support smarter ervice anne
procurement, more accurate forecasting, and data-driven asset management.

2. Global + Local Supplier Ecosystem

From global leaders like Johnson Controls to regional and local
experts, our supplier network drives down OpEx and CapEx across
essential operational areas—including energy, facilities, supply chain,
and workforce management.

3. Vendor Management Program
We streamline your vendor contracts, eliminate cost leakage, and
establish structured governance. Working closely with your team, we
embed lasting improvements and reduce risk across the organization.
4. Self-Performance Playbooks
Ourrole is temporary, our impact is lasting. We equip your teams with

customized playbooks to ensure sustained cost efficiency and
performance without long-term dependence.

Let’s Start with a 30-Minute Discovery Call
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